Today, the communications world is
split in two—between the things you

do on the telephone and the things you
do on the computer. Both are mission
critical. Both require people to cross
geographic and time boundaries. And,
both require people to connect anytime,
anywhere—seamlessly.

Universal access to technology has
empowered people to work more efficiently
and effectively—on their own and with each
other. Mobile and geographically distributed
teams and organizations are requiring access
to information and each other regardless of
location. But, communications overload—
dealing with separate passwords and separate
mailboxes and the sheer volume of e-mails,
voice mails, and faxes—create barriers to
productivity and delays in time to response.

THE UNIFIED COMMUNICATIONS REALITY

Microsofte unified communications technologies
use the power of software to deliver complete
communications—messaging, voice, fax,
conferencing, calendaring, and video—within
the applications and devices that people

use every day. Integrating the experiences

you associate with the telephone—phone calls,
voice mail, and conferencing—into the

work you do on a computer—documents,
spreadsheets, instant messaging, e-mail,
calendars, and application access and sharing—
has the power to fundamentally change the way
the world works.

BUSINESS IN THE NEW WORLD OF WORK

Organizations now more than ever are faced
with portfolio balancing of real estate costs,
increasing productivity for mobile and globally
distributed people, and ensuring that corporate
initiatives are environmentally sustainable. These
initiatives and measures reduce capital costs,

cut travel time and expense, boost retention,
protect the environment, and free up more time
for productive work.

Supporting the Mobile Work Style. Serving
today's global market calls for an agile
enterprise, driven by a global workforce
collaborating around the clock with customers,
partners, and suppliers. Manufacturing and
customer service centers may be located
anywhere in the world. Workers span time
zones, countries, and oceans. Some are
constantly or occasionally mobile, spending part
or all of their working life away from offices or
on the move.

Employees will work from anywhere—from
home, satellite offices, hoteling spaces,
coffee shops—anywhere they can find an
Internet connection.

Enabling Productivity with Technology.
Workers are challenged to be always on, always
connected—but still need to maintain a balance
between work and personal life. Providing
flexible work styles through teleworking and
other arrangements is a pivotal recruitment and
retention strategy. Of the “100 Best Companies
to Work For,” 82 provide telecommuting
opportunities today [Fortune, 2007].

Flexible working is key to retaining senior talent,
and absolutely essential for attracting younger
workers who have grown up in the Internet age.
NetGen workers have lived all of their lives with
instant messaging, texting, and mobile devices,
and simply expect a flexible and collaborative
working life powered by technology.

Reducing Communications Overload. New
technologies enable secure information

What Analysts Are Saying:

Companies are looking to improve
communication and collaboration and reduce
costs. According to a 2007 Harris survey:

» |Ws on average get >90 messages per day
in as many as seven different places

Roughly half of large enterprises have
technologies and policies for travel cost
reduction (e.g., audio/video conferencing,
UC), and another one-quarter are planning
to adopt in the next 12 months

To address these challenges, companies are
increasingly turning to unified communications
software. A once slow-changing industry has
been reinvigorated:

» 83 percent of North American and
European enterprises are currently
evaluating, piloting, and implementing
UC solutions [Forrester, 2008]

By 2010, 80 percent of enterprises will
have formally integrated communications
(voice, IM, and messaging) into business
applications and process designs
[Gartner, 2008]

Among IT decision makers, 40 percent now
identify their next generation solution with
the term “Unified Communications” replacing
“VolIP" as the number-one choice a year ago
[Microsoft, 2008]

access and facilitate effective collaboration
among distributed employees. E-mail, instant
messaging, voice communications, calendaring,
teleconferencing, and videoconferencing are
unified on a single platform. This empowers
workers to be productive anywhere, anytime—
the fundamental characteristic of the New World
of Work.

UNIFIED COMMUNICATIONS BRINGS
IMMEDIATE COST SAVINGS

With spiraling gasoline and energy prices and
financial industry turmoil, corporations are
taking a hard look at cost cutting and the cost of
their carbon footprints. Yet organizations need
an ability to transform ideas into value,



Unified Communications Software
and Services:

Microsofte Exchange Server 2007

Microsofte Office Communications
Server 2007

Microsofte Office Communicator 2007
Microsofte Office Live Meeting
Microsofte RoundTablem

Microsofte Office 2007, including
Microsofte Office Outlooke, Microsofte
Office Word, Microsofte Office Excele,
Microsofte Office PowerPointe, and more

Microsofte Exchange Hosted Services:
hosted e-mail, filtering, archiving, encryption,
and backup

through process innovation, strategic insights,
and customized services to maintain competitive
advantages in today’s new world of work that is
global, more connected, and always on.
Microsoft unified communications help
organizations improve business outcomes while
decreasing costs of travel and communications.
The following savings are based upon Forrester
Research, 2007, Total Economic Impact of
Unified Communications:

» Reduce Travel and Training Costs (20-40
percent): Replace internal meetings,
in-person training, and customer/partner
visits with Live Meeting

» Reduce Real Estate and Facility Costs (30-40
percent): Reduce office space per employee
and improve space utilization with telework
and remote working

» Reduce Telephony and Audio Conferencing
Charges (10—40 percent): Replace long
distance and audio conferencing call charges
with VoIP and save the cost of office move
for phones

« Reduce the Cost of Voice Mail (20-60
percent): Replace and consolidate
disparate voice mail and fax systems with
Unified Messaging

« Reduce IT Infrastructure and Administration
Cost (up to 50 percent): Extend existing
investment while optimizing IT infrastructure
by consolidating servers and multiple
vendor solutions

Microsoft unified communications solutions
harness the power of your existing Microsoft
software infrastructure, streamline
communications, and enable the New World
of Work. These solutions help break down
communication silos with a security-enhanced,
seamless, and extensible communications

platform. Microsoft unified communications
solutions integrate enterprise telephony
(VolP) with your existing voice and e-mail
infrastructures to deliver unified e-mail, voice
mail, calendaring, instant messaging, and
conferencing solutions that are cost-effective
and scalable.

With end-to-end software plus service solutions
that are available on virtually any device, people
can use familiar tools to access the information
they need, when they need it, in the context
they want, without compromising security
features. The result? Unified communications
that workers enthusiastically embrace and use.

MICROSOFT UNIFIED COMMUNICATIONS
SOLUTIONS CAN HELP YOU:

Streamline Communications Between

People and Organizations. Presence enables
real-time status of employees (based on
calendar information, login/activity status, and
user preference) to be displayed across the
organization and/or selected colleagues to
enable users to contact the right person the first
time using the best communications method.

Microsoft Office Live Meeting and Microsoft
Office Communications Server 2007 offer a
virtual meeting experience that integrates data,
content, video, voice, media, and text to enable
real-time communication and collaboration.
The portable Microsoft RoundTable video
conference device sets up quickly in meeting
rooms, and extends your Live Meeting Web
conferences with 360-degree video.

Amplify IT Visibility and Control to Help
Reduce Risk. A unified communications platform
based on the 2007 Microsoft Office system
increases IT visibility to meet ever-changing
business requirements. Microsoft Exchange
Server 2007 helps promote data protection
and improve operational management and
administration. Exchange Server 2007 offers
highly reliable, security-enhanced e-mail that
helps organizations comply with regulatory
requirements, while enabling users to be more
productive with integrated access to e-mail,
voice mail, calendaring, and contacts.

Increase Operational Efficiency and Flexibility.
A unified communications platform based on
the 2007 Microsoft Office system simplifies
management and scalability while maximizing
IT resources and budget. These solutions

offer a fast, familiar, and security-enhanced
mobile e-mail experience using Direct Push
Technology without requiring the organization
to deploy third-party software or services. You'll
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improve operations with easy, modular, and
flexible management tools, grow and change
with organizational needs based on choice of
delivery, and trial LoB solutions and applications
with online services without the need to install
and maintain software on-premise.

Provide an Interoperable and Extensible
Platform Now and for Your Future. Software-
powered VolP is the next generation of voice
communications. By enabling communications
over an IP network and integrating these
capabilities with the applications used most,
voice communications can be integrated with
e-mail, calendaring, voice mail/unified
messaging, instant messaging, and Web
conferencing to provide a more streamlined
experience rather than the disconnected
experience provided by legacy systems today.

Royal Dutch Shell Brings Work to
the People with Global Unified
Communications Strategies

Organization Profile: Royal Dutch Shell is

a global group of energy and petrochemical
companies active in more than 130 countries
and territories and employing 108,000 people.

Business Situation: The voice communications
infrastructure at Shell was decentralized, with
many different Private Branch Exchange

(PBX) systems in use and no standardization.
Collaboration between employees often
depended on face-to-face meetings involving
expensive business travel to remote locations.

Solution: Shell deployed a pilot involving 800
users of Microsoft Office Communications
Server 2007 to evaluate its suitability as a
solution to improve collaboration between
coworkers and external experts.

Benefits: Simplified communications increases
productivity, remote access promotes flexible
working, presence awareness accelerates
communications, and centralized infrastructure
reduces costs.

“Our primary aim in deploying Office
Communications Server 2007 is to give greater
flexibility to our key employees and add value
to what they do through a better working
environment.”

Johan Krebbers
Group IT Architect
Royal Dutch Shell

With these advantages, Microsoft's
software-based solutions easily adapt to
your organization’s changing business
needs. For more information visit
www.microsoft.com/UC



