


Royal Dutch Shell Brings Work to 
the People with Global Unified 
Communications Strategies

Organization Profile: Royal Dutch Shell is 
a global group of energy and petrochemical 
companies active in more than 130 countries 
and territories and employing 108,000 people.

Business Situation: The voice communications 
infrastructure at Shell was decentralized, with 
many different Private Branch Exchange 
(PBX) systems in use and no standardization. 
Collaboration between employees often 
depended on face-to-face meetings involving 
expensive business travel to remote locations.

Solution: Shell deployed a pilot involving 800 
users of Microsoft Office Communications 
Server 2007 to evaluate its suitability as a 
solution to improve collaboration between 
coworkers and external experts.

Benefits: Simplified communications increases 
productivity, remote access promotes flexible 
working, presence awareness accelerates 
communications, and centralized infrastructure 
reduces costs.

“Our primary aim in deploying Office 
Communications Server 2007 is to give greater 
flexibility to our key employees and add value 
to what they do through a better working 
environment.”

Johan Krebbers 
Group IT Architect 
Royal Dutch Shell

through process innovation, strategic insights, 
and customized services to maintain competitive 
advantages in today’s new world of work that is 
global, more connected, and always on. 
Microsoft unified communications help 
organizations improve business outcomes while 
decreasing costs of travel and communications. 
The following savings are based upon Forrester 
Research, 2007, Total Economic Impact of  
Unified Communications:

•	 Reduce Travel and Training Costs (20–40 
percent): Replace internal meetings,  
in-person training, and customer/partner  
visits with Live Meeting

•	 Reduce Real Estate and Facility Costs (30–40 
percent): Reduce office space per employee 
and improve space utilization with telework 
and remote working  

•	 Reduce Telephony and Audio Conferencing 
Charges (10–40 percent): Replace long 
distance and audio conferencing call charges 
with VoIP and save the cost of office move  
for phones

•	 Reduce the Cost of Voice Mail (20–60 
percent): Replace and consolidate  
disparate voice mail and fax systems with 
Unified Messaging

•	 Reduce IT Infrastructure and Administration 
Cost (up to 50 percent): Extend existing 
investment while optimizing IT infrastructure 
by consolidating servers and multiple  
vendor solutions

Microsoft unified communications solutions 
harness the power of your existing Microsoft 
software infrastructure, streamline 
communications, and enable the New World 
of Work. These solutions help break down 
communication silos with a security-enhanced, 
seamless, and extensible communications 

platform. Microsoft unified communications 
solutions integrate enterprise telephony 
(VoIP) with your existing voice and e-mail 
infrastructures to deliver unified e-mail, voice 
mail, calendaring, instant messaging, and 
conferencing solutions that are cost-effective 
and scalable. 

With end-to-end software plus service solutions 
that are available on virtually any device, people 
can use familiar tools to access the information 
they need, when they need it, in the context 
they want, without compromising security 
features. The result? Unified communications 
that workers enthusiastically embrace and use.

Microsoft unified communications 
solutions can help you:

Streamline Communications Between 
People and Organizations. Presence enables 
real-time status of employees (based on 
calendar information, login/activity status, and 
user preference) to be displayed across the 
organization and/or selected colleagues to 
enable users to contact the right person the first 
time using the best communications method. 

Microsoft Office Live Meeting and Microsoft 
Office Communications Server 2007 offer a 
virtual meeting experience that integrates data, 
content, video, voice, media, and text to enable 
real-time communication and collaboration. 
The portable Microsoft RoundTable video 
conference device sets up quickly in meeting 
rooms, and extends your Live Meeting Web 
conferences with 360-degree video.

Amplify IT Visibility and Control to Help 
Reduce Risk. A unified communications platform 
based on the 2007 Microsoft Office system 
increases IT visibility to meet ever-changing 
business requirements. Microsoft Exchange 
Server 2007 helps promote data protection 
and improve operational management and 
administration. Exchange Server 2007 offers 
highly reliable, security-enhanced e-mail that 
helps organizations comply with regulatory 
requirements, while enabling users to be more 
productive with integrated access to e-mail, 
voice mail, calendaring, and contacts.

Increase Operational Efficiency and Flexibility. 
A unified communications platform based on 
the 2007 Microsoft Office system simplifies 
management and scalability while maximizing 
IT resources and budget. These solutions 
offer a fast, familiar, and security-enhanced 
mobile e-mail experience using Direct Push 
Technology without requiring the organization 
to deploy third-party software or services. You’ll 

improve operations with easy, modular, and 
flexible management tools, grow and change 
with organizational needs based on choice of 
delivery, and trial LoB solutions and applications 
with online services without the need to install 
and maintain software on-premise. 

Provide an Interoperable and Extensible 
Platform Now and for Your Future. Software-
powered VoIP is the next generation of voice 
communications. By enabling communications 
over an IP network and integrating these 
capabilities with the applications used most, 
voice communications can be integrated with  
e-mail, calendaring, voice mail/unified 
messaging, instant messaging, and Web 
conferencing to provide a more streamlined 
experience rather than the disconnected 
experience provided by legacy systems today.

With these advantages, Microsoft’s 
software-based solutions easily adapt to 
your organization’s changing business 
needs. For more information visit  
www.microsoft.com/UC
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Unified Communications Software  
and Services:
•	 Microsoft® Exchange Server 2007

•	 Microsoft® Office Communications  
Server 2007

•	 Microsoft® Office Communicator 2007

•	 Microsoft® Office Live Meeting

•	 Microsoft® RoundTableTM

•	 Microsoft® Office 2007, including  
Microsoft® Office Outlook®, Microsoft® 
Office Word, Microsoft® Office Excel®, 
Microsoft® Office PowerPoint®, and more

•	 Microsoft® Exchange Hosted Services: 
hosted e-mail, filtering, archiving, encryption, 
and backup


